
Our mission is to support community action to prevent HIV infection, meet 
the challenges of AIDS, and build healthier communities.

GC7 PR Desk Review



Action Taken from the last review of the 
Oversight Committee 

(GC7 Review by OC on Mar Apr 2025)

S No. Remarks/Recommendations of the Oversight Committee Action Taken by PR

1 IHAA to provide information regarding the HR structure of PR, SRs and 
SSRs, their numbers in different States, their roles and salary bands in 
different components.

The detail of the staff submitted to CCM 

2 Manipur SSR selection was delayed due to the ethnic violence and law and 
order situation

The selection process completed in April 2025

3 State wise breakup of performance indicators to be provided in quarterly 
progress reports

Quarterly state wise break of performance indicator 
submit to CCM and NACO

4 Performance in Quarterly progress reports to be submitted in cumulative 
format (from beginning of GC7 to that present quarter) as well as in 
quarter wise format, to the Oversight Committee.

Reports submitted to CCM as recommended

5 Budget Reprogramming approvals and revised plans to be shared with 
NACO and OC As and when done

Reprograming budget shared with CCM 



SR Selection/ On boarding Status
SR Name State On boarded (Yes/ No)

Gujarat State Network of People Living 
with HIV (GSNP+)

Care and Support –Madhya Pradesh and Gujarat and 
DD&DH
Prison Intervention-Gujarat and DD&DH

 Yes 

Network of Maharashtra positive people ( 
NMP+ )

Care and Support – Maharashtra Yes 

Lepra Society Prison Intervention-Madhya Pradesh Yes 

Udaan Trust Prison Intervention-Maharashtra Yes 

The Humsafar Trust Virtual Intervention Yes 



Care & Support 
Services to PLHIV 
through 75 CSC Linked 
with 194 ARTCs.
• Community Lead 

Outreach Service
• Tracking of Lost to 

Follow-up Client
• Index Testing
• EVTHS Follow-up
• Viral Load

Coverage: 95-95-99

HIV Coverage in 274 
Prison & 534 OCS 
Centers in 198 dist of 11 
state & UT’s 
• HIV and TB screening
• Behavior Change 

Communication 
(BCC) on HIV 

• Index Testing 
• Linking with Social 

Protection

Coverage: 95-95-

HIV Coverage to hard to 
reach population through 
virtual platforms:
• HIV Testing
• Linkages with the 

Care 
• Behavior Change 

Communication (BCC)
• Index Testing 
• Linking with the 

other facilities.

Coverage: 95-95-

Strengthening community 
networks to support 
countries target on 
elimination of HIV.
• Strengthening State 

Level Key Population 
Network

• Creating Community 
Feedback Mechanism

• Strengthening 
Districts Community 
Resource Group

Beyond: 95-95-99

Geographical Coverage SAMAGRA Programme - GFATM



Budget Utilization of Samagra Project for the period from Apr 2024 to Mar 2026

S. N. Component Total Budget (April 
2024 to March 2026)

Total Expenditure 
(April 2024 to 
March 2026)

Utilization in 
% Reason of Variance

1 Care Support Center 2.0                             
8,858,374 7,687,922 87%

The initiation of key interventions, 
including 120 Paperless ART sites, 
Mental Health services, and Index 
Testing, will contribute in increasing 
the utilization in the coming months.

2 CSS                                       
498,903 55,779 11%

CSS activities budgeted in this period. 
the activities has been now executed 
at the field as per the NACO approval 
and guidance

3 Prison 1,190,561 785,453 66%
The Handheld X-ray initiative is 
progressing at full pace and is 
expected to increased the utilization.

4 RRB      5,403      5,352 99%  

5 Virtual intervention 601,037 547,270 91%  

Total  11,154,279 9,081,776 81%  



GC7 Key Performance Indicator 1- Percentage of people living with HIV and on ART with viral 
load test result

S No. Activities which were planned to be conducted with respect to this KPI Status

1 Active follow up for mobilisation of PLHIV who need to undergo for testing On going

2 Treatment literacy for PLHIV and importance of VL testing imparted during SGM, FGD and peer counselling On going

3 Sample collection was done where client could not able to reach to ARTC such as prison, elderly and bed ridden 
clients

On going

4 Emergency travel support On going

Key Performance 
Indicator

Y1 Achievement Y2 Achievement Total Achievement Reason for Variance Source of 
Data 

Numerator (KPI) 2,40,527 91,068 3,31,595 April to Sept, 24 all due cases was shared for VL 
testing, however from October 2024 onwards only 
overdue cases were considered as target. 
Around 4% of the people tested for VL in subsequent 
reporting cycle in Y2
A significant number of people reported as dead or 
opted out from the programme

CSC 2.0 MPR

Denominator (Target) 2,76,477 99,655 3,76,132

Achievement %

87% 91.38% 88.16%



GC7 Key Performance Indicator 2- Percentage of PLHIV on ART who are Lost to follow up (LFU) 
tracked with definite outcome

S No. Activities which were planned to be conducted with respect to this KPI Status

1 Address verification drive to update the contact detail of all PLHIV who are on active care On going 

2 Collecting of alternative address of LFU untraceable On going 

3 Tracking of LFU cases on Regular basis and conducting drive twice in the year On going 

4 Data Triangulation within ARTC of 13 states with aim to identify the duplicate cases who are taking ART from 
one ARTC and show LFU in another ARTC

Completed

Key Performance Indicator Y 1 
Achievement 

Y 2Achievement Total Achievement Reason for Variance Source of 
Data 

Numerator (KPI)
1,26,659 50,540 1,77,199

In the first PU (Apr’24 to Sep’24) MIS+LFU was 
consider in the target and its achievement. From 
October 2024 onwards only LFU cases and it 
outcomes considered in the numerator and 
denominator. CSC 2.0 

MPR

Denominator (Target)
1,59,306 64,010 2,23,316

Achievement %

79% 79% 79%



GC7 Key Performance Indicator 3- Percentage of other vulnerable populations that have 
received an HIV test during the reporting period and know their results (Index testing)

S No. Activities which were planned to be conducted with respect to this KPI Status

1 Index testing campaign initiated for identification of eligible index partner On going

2 CBS has rolled out in MP and Mizoram, and requested Gujarat, Maharashtra and Manipur SACS to start CBS for index 
partner testing

On Going

Key Performance Indicator Y1 
Achievement

Y2Achievement Total 
Achievement

Reason for Variance Source of Data

Numerator (KPI) 11,614 8,617 20231 The cases are being followed and 
tested in subsequent quarters

CSC 2.0 MPR
Denominator (Target) 12,440 8,748 21,188
Achievement %

93.36% 98.50% 95.48%



GC7 Key Performance Indicator 4- Percentage of HIV-exposed infants tested for HIV at 6 months of 
birth.

S No. Activities which were planned to be conducted with respect to this KPI Status

1 Proactive follow up for HEI for EID testing and continued till final EID is done On going

2 Some PPW migrated to their maternal home, though active follow up, testing is been conducting in their native place On going

Key Performance 
Indicator

Y1 
Achievement

Y2 
Achievement

Total 
Achievement

Reason for Variance Source of 
Data 

Numerator (KPI) 1,628 1,786 3,414 In the first PU (Apr’24 to Sep’24) we have 
reported the number shared by Plan and 
SAATHII. 

CSC 2.0 MPR
Denominator (Target) 2,343 1,821 4,164
Achievement %

69.48% 98.08% 81.99%



GC7 Key Performance Indicator 5- Number of people in prisons and other closed settings that have 
received an HIV test during the reporting period and know their results.

S No. Activities which were planned to be conducted with respect to this KPI Status

1 Peer prison volunteer identified and trained on HIV service cascade On going 

2 HIV screening is done in prison and other closed setting On going

3 BCC and Stigma related camps were organised inside the prison to sensitise inmates  On going

Key Performance Indicator Y1 Achievement Y2 Achievement Total Achievement Reason for Variance Source of 
Data 

Numerator (KPI) 3,48,936 4,34,017 7,82,953 The yearly target of prison was consider as 
semester target, which was rectified in year 2, the 
overall performance of Prison HIV coverage in 
more the 100%

Prison MPR

Denominator (Target) 3,19,591 3,78,920 6,98,511

Achievement % 109.18% 114.54% 112.09%



GC7 Key Performance Indicator 1- Percentage of ICTC-ARTC Linkage Loss 
brought back with definite outcomes

S No. Activities which were planned to be conducted with respect to this KPI Status

1 Treatment preparedness counselling is provided to PLHIV and link them with ARTC On going

2 Index testing for their family member/sexual partner is conducted On going

Key Performance 
Indicator

Y1 Achievement Y2 Achievement Total 
Achievement

Reason for Variance Source of 
Data 

Numerator (KPI) 223 427 650 Untraceable, migrated old cases 
shared by some ICTC and target 
is counted every six month in our 
line list. CSC 2.0 MPR

Denominator (Target) 300 491 791

Achievement %
74.33% 86.97% 82.17%



GC7 Key Performance Indicator 5- TB notification among Prison Inmates

S No. Activities which were planned to be conducted with respect to this KPI Status

1 TB screening of all inmate is carried out with active case finding On going

2 TB positive cases linked with ATT On going

Key Performance Indicator Y1 Achievement Y2 
Achievement

Total 
Achievement

Reason for Variance Source of 
Data 

Numerator (KPI) 262 298 560 The TB case identification is 
low through verbal screening, 
to address low case finding 
hand held Xray initiative is 
launched in January 2026

Prison MPR 
Denominator (Target) 300 350 650

Achievement %
87% 85% 86.2%



GC7 Key Performance Indicator 2-Percentage of PLHIV newly initiated on 
ART followed up

S No. Activities which were planned to be conducted with respect to this KPI Status

1 Six month adherence support provided to PLHIV and active follow up, addressing stigma, linking 
with social protection and entitlement

On going 

2 Index testing for newly initiated are conducted On going

Key Performance Indicator Y1 
Achievement

Y 2 Achievement Total 
Achievement

Reason for Variance Source of Data 

Numerator (KPI)
25,480 24,824 50,304

There are more than 
6% Death cases among 
newly initiated cases 
and 3% opt out from the 
programme including 
taking treatment from 
private provider and 1% 
cases stopped 
treatment or transferred 
out.

CSC 2.0 MPR
Denominator (Target)

28,499 28,011 56,510

Achievement %
89.41% 88.62% 89.02%



GC7 Key Performance Indicator 3- Percentage of PLHIV on-ART MIS brought 
back with definite outcomes

S No. Activities which were planned to be conducted with respect to this KPI Status

1 This activities has been discontinued by the NACO

Key Performance 
Indicator

Y1 Achievement Y2 
Achievement

Total 
Achievement

Reason for Variance Source of 
Data 

Numerator (KPI)
87,345 - 87,345

This line list has been discontinued by the 
NACO.

CSC 2.0
Denominator (Target)

1,18,469 - 1,18,469

Achievement %
73.74% - 73.74%



GC7 Key Performance Indicator 5-  Percentage of newly diagnosed /known HIV 
Positive Pregnant Women (PPW) & PPWs tested for VL test between 32-36 weeks

S No. Activities which were planned to be conducted with respect to this KPI Status

1 Proactive follow up for PPW for VL testing, and encouraging institutional delivery On going

2 Follow up for WLHIV for post natal cases On going

Key Performance Indicator Y1 Achievement Y2 Achievement Total Achievement Reason for Variance Source of Data 

Numerator (KPI) 1183 2011 3194 During the first PU period (Apr'24 to 
Sep'24), we did not receive data from 
ARTC. The legacy data from the other 
PRs (PLAN and SAATHII) was received 
only in August 2024. 
NACO sent communication to include 
EVTHS in CSC on 30th Sept 2024 and 
from Oct onwards the data sharing 
process started
Data sharing from the ART center 
started after the communication, as a 
result performance was affected during 
Y1.

CSC 2.0 MPR

Denominator (Target) 2052 2028 4080

Achievement %

57.65% 99.16% 78.28



GC7 Key Performance Indicator 6-  Percentage of HIV-exposed infants tested for HIV at 6 weeks, 6 
months, 12 months and 18 months of birth or 3 months after cessation of breastfeeding, whichever 

is later.

S No. Activities which were planned to be conducted with respect to this KPI Status

1 Proactive follow up for HEI for EID testing and continue in case till final EID is done On going

2 Some PPW are migrated to their maternal home, though an active follow up, testing is been conducting in their 
native place

On going

Key Performance Indicator Y1 Achievement Y2 Achievement Total Achievement Reason for Variance Source of 
Data 

Numerator (KPI)
5064 7613 12,677

In the first PU we have reported the achievement 
done by the PLAN/SAATHII and work on the data 
shared by them. 

NACO sent communication to include EVTHS in 
CSC on 30th Sept 2024 and from Oct onwards the 
data sharing process started

The performance has improved from October 2024 
onwards

CSC 2.0 MPR
Denominator (Target)

6452 8078 14,530

Achievement %
78% 94% 87.25%



GC7 Key Performance Indicator 7- Percentage of PLHIV on 3rd line ART 
followed up

S No. Activities which were planned to be conducted with respect to this KPI Status

1 The six month adherence support is provided to PLHIV who have initiated for 3 rd line ART On going

2 The client’s index is tested for HIV and service cascade concluded with VL testing On going

Key Performance Indicator Y1 Achievement Y2 Achievement Total Achievement Reason for Variance Source of Data 

Numerator (KPI)
442 1,130 1,572

N/A

MPR
Denominator (Target)

442 1,136 1,578

Achievement %
100% 99.47% 99.62%



GC7 Key Performance Indicator 8- Percentage of PLHIV with unsuppressed 
Viral Load followed up

S No. Activities which were planned to be conducted with respect to this KPI Status

1 The six month adherence support is provided to PLHIV who have unsuppressed VL 
count, additional support for EAC provided

On going

2 The client’s partners tested for HIV and service cascade concluded with repeat VL 
testing

On going

Key Performance Indicator Y1 
Achievement

Y2 
Achievement

Total 
Achievement

Reason for Variance Source of Data 

Numerator (KPI) 13,836 13,670 27,506 In the first PU 
unsuppressed line list not 
shared. Numerator is VL 
testing after EAC

CSC 2.0 MPRDenominator (Target) 14,505 13,830 28,335

Achievement % 95.38% 98.84% 97.07%



GC7 Key Performance Indicator 9- Percentage of PLHIV with TB followed up for 
ART and ATT

S No. Activities which were planned to be conducted with respect to this KPI Status

1 Adherence support provided till the ATT is completed On going

2 The client’s partners tested for HIV On going

3 Family members are screened for TB and if found positive, ATT initiated On going

Key Performance Indicator Y1 Achievement Y2 Achievement Total Achievement Reason for Variance Source of Data 

Numerator (KPI)
18,566 29,658 48,224 The adherence support is 

provided to PLHIV on 
ATTDenominator (Target) 21,167 29,762 50,929

Achievement % 87.71% 99.65% 94.68%



GC7 Key Performance Indicator 10- Percentage of PLHIV with Comorbidities (other 
than TB)-Unstable on ART/uncontrolled comorbidities followed up

S No. Activities which were planned to be conducted with respect to this KPI Status

1 The activities has not started Not stated

2 CSC is carrying the awareness on Cervical cancer, mental health etc. On-going

Key Performance Indicator Y1 
Achievement

Y2 
Achievement

Total 
Achievement

Reason for Variance Source of Data 

Numerator (KPI) 347 0 347 This activities has not 
started

Data started sharing only in  
Oct’24 CSC MPR

Denominator (Target) 347 0 347

Achievement % 100.00% 0 100.00%



GC7 Key Performance Indicator 1- Percentage of HIV positive Inmates on 
ART during the reporting period  

Key Performance Indicator Y1 Achievement Y2 Achievement Total Achievement Reason for Variance Source of Data 

Numerator (KPI)
682 961 1643

The missed cases in 
each reporting period is 
subsequently linked 
with ART in next 
reporting cycle MPR 

Denominator (Target)
717 982 1699

Achievement %
95% 97.9% 96.7

S No. Activities which were planned to be conducted with respect to this KPI Status

1 Address verification of the newly diagnosed inmate are being done with the support of CSC, adherence support is being provided by the 
Prison Coordinator On going

02 Plan for post release linkage with inmate and linked to ART once is released from the prison On going



GC7 Key Performance Indicator 1- Number of State CRG meeting conducted

Key Performance Indicator Y1 
Achieveme

nt

Y2 
Achievement

Total 
Achievement

Reason for Variance Source of Data 

Numerator (KPI) 11 9 20 - In Year 2, 9 states conducted SCRG 
meetings (DNH & Goa Pending)

- CSS activities were put on hold 
during April to Sept 2025

Letter  from respective 
SACS for SCRG formation

Denominator (Target) 11 11 22

Achievement % 100% 81% 90.9 %

S No. Activities which were planned to be conducted with respect to this KPI Status

1 The support to State CRG continue provided On Going



GC7 Key Performance Indicator 2- Number of District CRG committee 
formed

Key Performance Indicator Y1 
Achievement

Y2 
Achievement

Total 
Achievement

Reason for Variance Source of Data 

Numerator (KPI) 112 23 135 In year -1 communication was to 
form DCRG in high priority dist. 
(47). But later the number of 
DCRG was revised by NACO

There are 61 DCRG remaining 
in the 9 states 

J&K-22, UK-9,Gujarat-3,MP-6, 
MH -9, DNH-2,Goa -2,Ladakh 
-2, Manipur -8

Letter from SACS to all 
DACO or DTO 

Denominator (Target) 47 149 196

Achievement % 238% 15 67%

S No. Activities which were planned to be conducted with respect to this KPI Status

01 The efforts to established 61 D-CRG are going on with national, state KP network, TI 
and PLHIV network

Going on

02 Coordination with SACS to push the D-CRG formation Going on



GC7 Key Performance Indicator 3- Number of Community Champions 
trained on CLM

Key Performance Indicator Y1 
Achievement

Y2 
Achievement

Total 
Achievement

Reason for Variance Source of 
Data 

Numerator (KPI) 0 291 291 Y1 – CLM guidelines being developed. 
Induction training conducted for 70 CC 
in Manipur, 50 CC in Mizoram based on 
the drop out of CCs
The communication on training as well 
as with guidance came in January 2026 
from NACO

CLM training - 291 CCs trained since 
January 2026 through 14 batches 
(Gujarat- 5 batches, MP- 5 Batches, 
UK-1, Jammu- 1, MHA- 2) up to March 
2026

Denominator (Target) 1686 1002 2688

Achievement % 0 29% 11%

S No. Activities which were planned to be conducted with respect to this KPI Status

1 Training of Community champion planned in close coordination with NACO CSS 
team and SACS focal point person

Going on

2 The DISHA official were included in training cadre on CLM Going on



GC7 Key Performance Indicator 4- Number of districts in which CLM has 
been rolled out

Key Performance Indicator Y1 
Achievement

Y2 
Achievement

Total 
Achieve

ment

Reason for Variance Source of 
Data 

Numerator (KPI) The CLM guidelines from NACO received in  
January 2026 to provide training to community 
champions and DISHA. The rolled out plan 
submitted – The plan is to integrate with 
SOCH, micro-plan for field roll out shared with 
NACO

Denominator (Target)

Achievement %

S No. Activities which were planned to be conducted with respect to this KPI Status

The CLM has not started by year -2



GC7 Key Performance Indicator 5-  Number of SLNs strengthened for Key 
Population

Key Performance Indicator Y1 
Achievement

Y2 Total 
Achievement

Reason for Variance Source of Data 

Numerator (KPI) 0 3 3 In some states, the SACS and 
KP population took decision to 
strengthen and consider existing 
CBO as State level network
- Maharashtra for FSW, MSM 

and TG
- Gujarat SACS - considering 

existing MSM and TG CBOs

Denominator (Target) 0 11 11

Achievement % 0 27% 27%

S No. Activities which were planned to be conducted with respect to this KPI Status

1 State Level Network Consultation with KP communities in 3 states (Gujarat, MP, 
Mizoram and UK ) during April to June 2026 QTR

In the process 

2 Discussion with SACS and KP networks is on going In the process 



GC7 Key Performance Indicator 1- Number of persons have been 
approached/reached on virtual platforms during the reporting period

Key Performance Indicator Y1 
Achievement

Y2 
Achievement

Total 
Achievement

Reason for Variance Source of Data 

Numerator (KPI) 88800 126590 215390  N/A NETREACH web 
portal 

Denominator (Target)

Achievement %

S No. Activities which were planned to be conducted with respect to this KPI Status

1 Innovative digital media campaign Ongoing 

2 Active online outreach in the dating apps and social media platforms Ongoing 



GC7 Key Performance Indicator 2- Number of person’s risk assessment have been completed during 
the reporting period 

Key Performance Indicator Y1 Achievement Y2 Achievement Total Achievement Reason for Variance Source of Data 

Numerator (KPI) 5750 7983 13733 Proportion of individuals 
who completed risk 
assessment (target was 
at least 5%) among those 
who initiated risk 
assessment. 

NETREACH web portal 

Denominator (Target) 41585 36573 78158 Google Analytics 

Achievement % 13.8% 21.8 17.6%

S No. Activities which were planned to be conducted with respect to this KPI Status

1 Innovative digital media campaign Ongoing 

2 Active online outreach in the dating apps and social media platforms Ongoing 



GC7 Key Performance Indicator 3- Number of persons found at risk during the reporting period

Key Performance Indicator Y1 Achievement Y2 
Achievement

Total 
Achievement

Reason for Variance Source of Data 

Numerator (KPI) 4062 8681 12743 NETREACH web portal 

Denominator (Target)

Achievement %

S No. Activities which were planned to be conducted with respect to this KPI Status

1 Innovative digital media campaign Ongoing 

2 Active online outreach in the dating apps and social media platforms Ongoing 



GC7 Key Performance Indicator 4- Number of persons tested for HIV during the reporting period

Key Performance Indicator Y1 Achievement Y2 Achievement Total Achievement Reason for Variance Source of Data 

Numerator (KPI) 2519 5917 8436 The program is dependant 
on self-reporting of PID for 
confirming HIV test;
Several clients referred 
through NETREACH 
directly walk in to the ICTC 
and always do not report us 
with their PID number 

 
NETREACH web portal 

Denominator (Target) 4062 8681 12743

Achievement % 62% 68% 66%

S No. Activities which were planned to be conducted with respect to this KPI Status

1 Innovative digital media campaign Ongoing 

2 Active online outreach in the dating apps and social media platforms Ongoing 



GC7 Key Performance Indicator 5- Percentage of HIV positive on ART during the reporting period

Key Performance Indicator Y1 Achievement Y2  Achievement Total Achievement Reason for Variance Source of Data 

Numerator (KPI)
190 563 753 Individuals who have shared their 

ART linked evidence are reported. 
NETREACH web 
portal 
NETREACH web 
portal Denominator (Target) 211 593 804

Achievement %
90% 95% 94%

S No. Activities which were planned to be conducted with respect to this KPI Status

1 Innovative digital media campaign Ongoing 

2 Active online outreach in the dating apps and social media platforms Ongoing 



GC7 Key Performance Indicator 6- Number of persons tested for STI during 
the reporting period

Key Performance Indicator Y1 
Achievement

Y2  
Achievement

Total 
Achievement

Reason for Variance Source of Data 

Numerator (KPI) 903 2879 3782 NETREACH web portal 

Denominator (Target)

Achievement %

S No. Activities which were planned to be conducted with respect to this KPI Status

1 Innovative digital media campaign Ongoing 

2 Active online outreach in the dating apps and social media platforms Ongoing 



GC7 Key Performance Indicator 7- WPTM activity: Demand generation through social media 
campaigns and awareness on virtual platforms. Mobilizing for self-assessment and referring for 

HIV-related services

Key Performance Indicator Y1 
Achievement

Y2 
Achievement

Total 
Achievement

Reason for Variance Source of Data 

Numerator (KPI) 6.1 million 9.3 million 15.4 million Meta and other 
advertising platforms 

Denominator (Target)

Achievement %

S No. Activities which were planned to be conducted with respect to this KPI Status

1 Innovative digital media campaign Ongoing 

2 Active online outreach in the dating apps and social media platforms Ongoing 



Key Issues, Challenges in the last 2 years
S 

No.
Description Timeline for Resolution/Overcoming

1 Complete address of LFU cases not available at ART Captured alternative address from ICTC, white card 
and other sources
Periodically addresses updated at the ARTCs by the CSC 
staff

2 TB notification among Prion inmates Hand held Xray was introduced in Prison for 
identification of cases

3 Manipur internal situation This is continuing to affect the essential outreach 
services and movement of PLHIV and ORW

4 Low salary of field worker with no increment, as a result attrition is high Request to CCM and NACO to increased the salary of 
field team



Objective
To identify duplicate beneficiaries who were reported as Active on ART at one ART Centre while 
simultaneously recorded as LFU at another ART Centre.

Implementation States
The exercise was initially launched in three states:
• Maharashtra
• Madhya Pradesh
• Gujarat

Process Followed
❑ A detailed proposal outlining the methodology and implementation process was submitted to NACO.
❑ The CST Division communicated the initiative to four SACS:

1. Maharashtra 2. Mumbai  3.Gujarat 4. Madhya Pradesh
❑ Active Data Managers from ART Centres were identified and oriented on the intervention.
❑ ART Centre line lists were compiled by Data Managers.
❑ Data were cross-matched within each state to identify potential duplicate cases.
❑ A total of 1371 duplicate cases were identified among them MSACS-421 & MDACS 282 and 

remaining cases are from other states and reported to the respective SACS.
❑ Initial findings were presented to the CST Division and NACO.

Outcome
The exercise demonstrated significant value in improving data quality and beneficiary tracking. Based on 
the positive outcomes, NACO endorsed the approach and expanded the intervention to 13 high-burden 
states for wider implementation and 5691 probable duplicate cases identified and SoP is developed for 
ARTC to address such cases

Data Triangulation and Data Cleaning of ARTC



Activity and Timeline for the next 6 months

S No. Activity Timeline

1 Tracking of Lost to follow up cases 

Sept-26

2 Strengthen Index testing - focus on vulnerable group who are at risk

3 Proactive follow up of PPW and HEI in order to further move towards elimination of Vertical 
transmission

4 HIV, STI and Viral hepatitis coverage for prison inmates

5 Active case finding and TB notification among prison and other closed setting

6 Reaching out to Hard to reach-Virtual population through virtual intervention and linking to 
Breakfree platform



India HIV/AIDS Alliance
6 Community Centre, Zamrudpur
Kailash Colony Extension, New Delhi 110048
T +91-11-45367700

Thank You!

Founded in 1999, Alliance India is a non-governmental organisation operating in partnership 
with civil society, government and communities to support sustained responses to HIV in India 
that protect rights and improve health. Complementing the Indian national programme, we build 
capacity, provide technical support and advocate to strengthen the delivery of effective, 
innovative, community-based HIV programmes to vulnerable populations affected by the 
epidemic.


